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The Woods In Your Backyard
Workshop Agenda

(Insert Date, Time and Place here)
Session 1
	When
	What
	Who

	20 minutes
	Welcome & Introductions – each person state size of property and what they hope to get from this course

	All

	60 min.
	General overview

· Situation & issues of small woodlots/owners
· Practices that small acreage owners are interested in and willingness to take action
· Transitioning between intensive, intermediate, and natural area land uses.

· Overview of knowledge areas in the manual (intro, inventory, tree id, ecological principles, assessing potential uses, projects & techniques)
· Use of the workbook with others

	Jonathan Kays MCE Extension Specialist 

	10 minutes
	Break
	All

	60 minutes
	Intermediate Use areas:  Considerations & Tools
·   Demonstration of Google earth & WebSoilSurvey and how you fit in the landscape.
·    Drawing a map of your property - exercise

·    Defining objectives – exercise
·    Getting out on the property to learn about your property 
· Tools and practices to enhance different objectives. 
· Tree planting versus use of forest succession and what is needed for success for both approaches (water quality, environmental considerations)
· Opportunities/Tools   

	Jonathan Kays and/or local MCE Urban Horticulturalist/MD DNR Forester

	30 minutes
	·  Tree identification – landscape assessment outside using Leaf Key to Common Trees in MD
	Kays

	10 minutes
	Homework assignment
Part 1 - Read Lessons 1, 2 & 3 (pages 1 – 11)
· Complete activities 1, 2, 3, 4 (pages 81 – 86)

Part 2 – Read Lesson 2 & 3

· Complete activities 7

Part 3 – Read Lesson 1, 2 & 4

·    Complete activity 9, 13, 15

Part 4 – Read lesson 1, 2, 3 & 4

·    Complete activity 16, 17, 18, 19

Email 3 digital pictures to jkays@umd.edu that shows overall perspective of property, picture from back of home, and from front of home.


	Kays

	5 minutes
	Wrap-up
	


Session 2

	When
	What 
	Who

	20 minutes
	Homework review

· What did you discover?

· Any surprises?

· Where do you go from here?

                  
	Kays

	30 minutes
	Wildlife management principals & practices
· Wildlife needs 
· Identification of habitat elements

· Habitat management practices
· Wildlife-human conflicts


	Kays

	30 minutes
	Natural use areas:  Considerations & Tools
· Crop tree management/thinning
· Merchandising logs

	Kays or Maryland DNR County Forester

	20 minutes
	Invasive plants – identification and control


	Kays or other

	60 minutes
	Case study exercise using a selected participant example
	Kays 

	10 minutes
	Sharing WIYBY with others
	Kays

	5 minutes
	Evaluation
	ALL


